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Ha ngi, ngay 3 thang 5 nam 2023

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2022
VA PHUONG HUONG HOAT PONG NAM 2023

I.  Co ciu hoat djng ciia Hyi dong quin tri:

Trong ndm 2022, co céu thanh vién Hi ddng quan trj (HPQT) c6 sy thay déi.

Ngdy 17/06/2022, Céng ty C6 phin Dugc pham Ha N¢i da tb chic Dai hi cb dong thudmg nién
ndm 2022, mién nhi¢ém 02 thanh vién HDQT va biu bd sung 03 thanh vién Hoi ddng quan trj - nhiém ky
V (2021-2025).

Ho tén Chirc danh Ngay b6 nhiém Ngay mién nhiém
Ong Nguyén Viét Cuong Chu tich HBQT 17/12/2020 16/06/2022
Ong Nguyén Thanh Tung Thanh vién HDQT  10/12/2020 17/06/2022

Hién nay, Hoi dong quan tri nhiém ky V gdm 05 thanh vién (trong dé ca 05 thanh vién déu khéng
tham gia truc tiep diéu hanh).

Ba Nguyén Diéu Trinh Chi tich HDQT 16/06/2022 (Tir ngay 7/12/2021-16/06/2022
la thanh vién HDQT)

Ba Nguyén Thi Kim Loan Thanh vién HDQT  17/06/2022

Ba Nguyén Thj Thom Thanh vién HDQT  17/06/2022

Ba B3 Thi Nga Thanh vién HDQT  10/12/2020

Ong Nguyén Viét Cudng Thanh vién HDQT  17/06/2022

II.  Hoat djng ciia Hyi ddng quan trj nim 2022:
1. Cac hoat djng cia HPQT:

HDQT da t6 chirc hop 5 lan, xin y kién bing vin ban déi véi céc vin dé thugc thdm quyén 02
Ié‘n. Da ban hanh 06 nghj quyét, dé trién khai, thuc hién‘ cac ndi dung t!leo Nghi quyét ctua Pai hdi d?)ng
¢d déng thudng nién 2022 trén co s& cac quy dinh tai diéu 1¢ va quy ché hoat ddng cua cong ty.

HPQT da tién hanh hop thudng ky, cac cude hop cila HDQT déu duoc trao ddi, thao ludn, ban
bac thiing thin, c6 bién ban, nghj quyét ding ndi dung tinh thin cudc hop. Céc thanh vién HDQT ludn
tham gia ddy du cac cuge hop HPQT va déng gop y kién quan diém c4 nhén. :

Noi dung chi tiét cac cuge hop duge thé hién trong PLO1 (File dinh kém). Mot s6 ndi dung chinh
céc cugc hop HPQT trong nam 2022 nhu sau:

— Théng qua don xin théi viée, mién nhigm Ph6 Téng giam dbc véi ong Pinh Quang Hao tir ngay
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1/3/2022

- B& nhiém 6ng Bui Hiru Viét gilr chirc vy Ph6 Téng giam dbc tir ngay 1/3/2022.

— Thong qua ké hoach té chirc DHCD thudng nién nam 2022 ngay 17/6/2022.

— Théng qua Ké hoach tai chinh nim 2022.

— Thong qua don tir nhiém chirc vu Chu tich HDQT véi 6ng Nguyén Viét Cudng tir ngay
16/6/2022.

— Théng nhét biu ba Nguyén Diéu Trinh gitr chire vy Cha tich HPQT tir ngay 16/6/2022.

— Théng qua chi tra 6% cb tirc con lai nim 2021

— Théng qua chi tra 8% cb tirc tam (g nim 2022

— Théng qua chon Cong ty TNHH kiém toan Vaco lam don vi Kiém toan BCTC nam 2022.

2. V& thyc hién chirc trach ciia tirng thanh vién HDQT:

Ong Nguyén Viét Cwomg: Chu tich HDQT (rir ngay 17/12/2020 dén ngay 16/06/2022); d& hoan
thanh tot céc nhiém vy v& quan 1y va dinh huéng Céng ty; diéu hanh céc cude hop HDQT; thay mat
HDQT ky céc vin ban thugc trach nhiém ctia HDQT sau khi da dugc thong qua theo quy dinh; Thudng
xuyén trao ddi v6i ban lanh dao va cho y kién vé céc vAn dé cila cong ty nhu: tinh hinh san xuét kinh
doanh, céc vén dé lién quan dén hd so phép 1y, nhan sy, hanh chinh, luong thudng, cac cong viéce lién
quan dén thim quyén va chirc nang Chu tich HDQT ciing nhu gi4m sat ban didu hanh trong viéc thuc
hién chirc trach va nghij quyét cua HDPQT va BPHDCD.

Qng Nguyén Thanh Tung: Thanh vién HDQT (tir ngay 10/12/2020 dén 17/06/2022), tham gia
hop day du va tham muu cho HDQT céc van dé trong linh vuc tb chirc va quan tri Cong ty theo Luét
doanh nghiép, luat chirng khoan ...

. Ba Nguyén Di¢u Trinh: thanh vién HPQT (i ngay 07/12/2021 dén ngay 16/06/2022), da tham gia
day du cac cugc hop HPQT, tham muu cho HDQT trong cac vén dé lién quan dén dinh huéng, phét trién
cong ty.

Ba Nguyén Di¢u Trinh: Chu tich HDQT (s ngay 16/06/2022 d@n nay), da hoan thanh tét céc
nhiém vy v& quan tri va dinh hudng hoat dong cia Cong ty; didu hanh cac cudc hop HPQT; thay mat
HDQT ky cac vin ban thue trach nhigm cia HDQT sau khi dd duge thong qua theo quy dinh; Thuong
xuyén trao ddi v6i ban lanh dao va cho y kién vé céc vAn dé ciia cong ty nhu: tinh hinh san xuét kinh
doanh, trién khai cac bién phap chdng hang gia, thuc ddy Dy 4n xdy phan xudng méi cling nhu Dy 4n nha
HH2. Pong thoi gidm sét ban diéu hanh trong viéc thyc hién chirc trach va nghi quyét cia HPQT va
DHDCD.

Ba Nguyén Thj Kim Loan: Thanh vién HDQT (i ngay 17/06/2022 dén nay), tham gia hop day du
va tham muu cho HDQT céc vén dé trong linh vyc hanh chinh nhan sy, lrong thuong va phap ly cia
Cong ty.

Ba Nguyén Thj Thom: Thanh vién HDQT (tir ngay 17/06/2022 dén nay), tham gia hop diy du va
tham muu cho HDQT céc vén dé trong Iinh vyc lién quan dén bat dong san ciia Cong ty.

Ba Do Thj Nga: thanh vién HDQT (tir ngay 10/12/2020 dén nay), da tham gia ddy di céc cude hop
HDQT; tham muu cho HDQT trong linh vyc san xuét, kinh doanh, quéan 1y ban hang va phan phdi san
pham cua Cong ty; tich cuc hd trg Cong ty trong cdc vAn dé c6 lién quan dén hoat dong trong nganh
Dugc (nhuw xin s6 ddng ky va chéng hang gia).

Ong Nguyén Viét Cwong: Thanh vién HDQT (tir ngay 16/06/2022 dén nay), tham gia hop day du
va tham muu cho HPQT céc vén dé lién quan dén tai chinh — ké toén cua Céong ty.




3. Thu lao va céc khodn lgi ich khic ciia HDQT:

Thu lao Hoi d@ng quén tri nam 2022 dugc thén
17/06/2022 véi s6 tién la: 372.000.0009

g qua theo Nghi quyét PHPCD nim 2022 ngay

Thir lao HPQT thyc té chi nam 2022 1a: 417,266,667¢ (tang so vdi mirc dwge PHDCP phé duyét la
do thay doi s6 hegmg thanh vién HDQT tir 04 thanh vién lén 05 thanh vién)

Ngoai ra, thuc hién theo phé duyét cua Dai hdi dong cb dong, HDQT con nhin duge mot khoan
thudng 20% s6 LNST thyc té vuot so véi Ké hoach nim 2022 1a: 124,975,281¢ (ddy la khoadn chi lién
quan dén két qua hoat dong cua ndm 2022 nhung thuc chi vao ndm 2023)

4. Thyc hién Nghj quyét dai hoi dong cb dong thwong nién nam 2022:
Cong ty dd hoan thanh thdm dinh nha may GMP trong thang 2 nam 2023 vira qua, du kién sé& duoc
cdp gidy chimg nhan GMP vao khoéng thang 5 — thang 6 nam 2023.

Cong ty di hoan thanh vugt mirc céc chi tiéu Pai hoi ¢b dong dé ra trong nim qua. Cu thé, theo sb
liéu BCTC niim 2022 d3 kiém toan nhur sau:

DVT: VND
STT Nji dung Thure hién 2022 Kétogenaing | g e
1 | Doanh thu ban hang 88,835,481,026 81,006,983,318 109.66%
Trong dé: San xudt 86,411,650,121 78,040,801,500 110.73%
Kinh doanh # (Uy thac, . 500,000,000 0.00%
TTBYT)
Khic 2,423,830,905 2,466,181,818 98.28%
» | Loinhuén thuin 16,555,999,999 13,333,999,999 124.16%
3 | Loi nhuén sau thud 12.885.893.561 10.467.199.999 123,11%
4 | Lwong BQ 9,900,000 9,900,000 100.00%
5 | C6 tirc %/Nim 18% 16% 112.50%
Trong d6, dén 31/12/2022:
DVT: VNP

A e o A A I
Tong Tai san Tong nguon von

Tai san ngén han 65 280 789 118 | No phai tra 7215 181 291
Tai san dai han 22 741 899 950 | Von chu sé hiru 80 807 507 777
Tong cong 88 022 689 068 | Tong cong 88 022 689 068
5. Phan phoi lgi nhudn thye hién nim 2022 va ké hoach 2023:
DbVT: VND
STT Danh muc Thuye hién 2022 K¢ hoach 2023
I | Loi nhuan nam trude dé lai 2,758,554,216 3,289,827,777
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2 | Loi nhuén sau thué nam nay 12,885,893,561 14,289,511,110
3 | Téng L¢i nhuin 15,644,447,777 17,579,338,887
4.1 | Ty 1& cd tirc 18% 19%
4.2 | Cb tirc chi tra 11,323,620,000 11,952,710,000
5 | Trich qu§ khen thudng, phic lgi 387,000,000 429,000,000
6 | Trinh quy khéc 0 0
7 | Quy dau tu 644,000,000 714,000,000
8 | Lginhuin con dé nim sau 3,289,827,777 4,483,628,887
6. Ké hoach san xuét kinh doanh nim 2023:
DVT: VND
STT N¢i dung TH 2022 KH 2023 KN 22%223’2’ s
1 | Doanh thu bin hang 88,835,481,026 85,983,777,691 96.79%
Trong do: San xuét 86,411,650,121 83,513,595,874 96.65%
Kinh doanh # (Uy théc, 0 500,000,000 0.00%
TTBYT)
Khéc 2,423,830,905 1,970,181,817 81.28%
2 | Loi nhudn thuin 16,555,999,999 18,111,888,888 109.40%
Yotmktantkind 12.885.893.561 14.289.511.110 110,89%
Lwong BQ 9,900,000 9,900,000 100.00%
5 | Cb tirc %/Nam 18% 19% 105.56%

Phuong huéng hoat dong ndm 2023, HPQT tiép tuc dinh huéng trén mot sé linh vuc cu thé sau:

bam bao moi hoat dong Cong ty tudn tha ding phap luét (Ludt Doanh nghiép, Luat Ké toan
Lugt Duge, Ludt Chimg khodn..), Diéu 1& Cong ty, Quy ché quan tri ndi bd va Nghi quyét Pai hdi cb

dong.

Phin déu néng cao chit luorng sin phim theo GMP- WHO san xudt khong xay ra sy cb, kinh

doanh khéng rti ro, bo sung kip thoi hé so ding ky theo yéu cau Cyc Dugc.

Dam bao SXKD theo diing ké hoach da duge Dai hoi co dong phé duyét; nghién ciru, phat trién
sdn pham mdi, ddy chuyén méi, thij trudng méi, thucmg xuyén nim bét thi truong, dua ra phuong 4n kinh
doanh t6i wu, nang cao doanh thu, lgi nhuén va thuong hiéu ciia Cong ty; dong thoi hudng t6i xdy dung
nha mdy dat chuén ISO.

Dam bao cac ché d6 cho nguoi lao dong theo quy dinh lién quan dén luong thudng: tu 1/1/2022,
Céng ty d3 4p dung mirc déng BHXH ti thiéu tir 5.007.600 VND/ ngu‘m/ thang cho toan thé ngudi lao
dong, Chi luong, thudng theo dung théa thuan, hgp dong lao dong ciing nhu quy ché luong thudng cia
cong ty; cap nhat va huéng dan nguoi lao dong thuc hién ké khai BHXH dién tir dén timg ngudi lao
dong theo chu truong ciia Thanh phé.
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Nam 2022, dé dong vién, khuyén khich tinh thin lam vic clia nguoi lao dong, Cong ty ting 5%
luong cho toan thé nhén vién.

Ngoai ra Cong ty chap hanh t5t phong chéng Covid 19 theo huéng din B Y té va Ban quan 1y
Khu cdng nghiép ciing nhu cdng tic Phong chay chira chay theo ding quy dinh.

7. Dw an nha HH2
HDQT da tim kiém va lam viéc véi cac ddi tac dé thyuc hién dy 4n HH2. Tuy nhién thi tuc trién
khai Dy 4n con nhiéu vuéng méc, vi viy HPQT s& tiép tyc tim kiém giai phap dé tién hanh trién khai du
an HH2 trong thoi gian sém nhét.

8. Gidm sat ban diéu hanh
HDQT da gidm sét moi hoat dong ciia ban diéu hanh déu tuan thu Phép luat. Hoat dong san xuét
kinh doanh diing qui dinh Phép luat va Diéu 1é Cong ty.
Ban diéu hanh da trién khai cdc phong ban phan xuéng thuc hién hoan thanh vugt mirc nghi
quyét DPHCP va céc quyét dinh HPQT.

Tran trong cam on, kinh chiic quy vi c6 dong sirc khoé, hanh phiic va thanh céng.

[M HQI PONG QUAN TRI

Noi nhdn )
- Codong Céngty
- Luu HPQT

CHU TICH HBQT

Npayén Digu Grink




Phuy luc 01: Npi dung chi tiét cdc cupc hop HPQT trong nim 2022

Stt

S6 Nghi quyét

Ngay

Ngi dung

Ty I¢
thong
qua

84/NQ-HBQT

03/03/2022

- Thong qua don xin thdi viéc, mién nhiém Ph6 Téng
giam déc vé6i ng Pinh Quang Hao tir ngay 1/3/2022

- Bé nhiém ong Bui Hiru Viét giir chirc vu Phé Tong
giam dbc tr ngay 1/3/2022. Giao Téng giam déc ky
HDLD va tiép nhan 6ng Bui Hiru Viét.

- Thong qua chi Phu cép thu ky HDQT 3 triéu/ thang
tir thang 2/2022.

100%

- Ong Bui Hiru Viét huéng quyén lgi vé lwong
thuong theo quy dinh Cong ty (lwong cimg 30 tri¢u/thang,
kem phu cap xang xe 2 triéu/ thang)

75%

85a/NQ-HDQT

26/4/2022

- Thong qua ké hoach td chirc PHCD thudng nién
nam 2022 ngay 17/6/2022.

100%

86/NQ-HDQT

18/5/2022

- Thong qua Ke hoach tai chinh nam 2022.

- Théng qua diéu chinh téng 5% luong cho 3 can bd
(Q.Ké toén truéng, Giam déc nha mdy, Gidm déc chat
lugng) tir ngay 1/5/2022.

- Théng qua diéu chinh ting luong cia Téng gidm
doc

- Thong qua chu truong vé viée giri tiét kiém tai cac
TCTD c6 ldi suét cao.

100%
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87/NQ-HPQT
(YKVB)

16/6/2022

- Thong qua don tir nhiém chic vu Cha tich HPQT
vOi ong N‘guyen Vlet Cuong tir ngay 16/6/2022.

- Théng nhét bdu ba Nguyén Diéu Trinh gii¥ chtrc vu
Chu tich HDQT tir ngay 16/6/2022.

100%

88a/NQ-HPQT

8/7/2022

- Thong qua chi trad 6% cb tirc con lai nam 2021

100%

90/ NQ-HPQT
(YKVB)

21/11/2022

- Théng qua chi tra 8% cb trc tam {mg nim 2022
- Théng qua chon Céng ty TNHH kiém toan Vaco
lam don vi Kiém toan BCTC niam 2022.

100%




